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Speed means dramatically shortening the time it takes to
complete any task for customers and co-workers:
Doing it fast, Doing it now—and Doing it right.

Alter your employees’ mindset, eliminate barriers and empower
them to act quickly, and review restricting policies and systems.

This training program gives your employees the Speed Mindset and empowerment to produce
quick, quality and unexpected turnaround every time.

Speed training will also:

* Help you define ways Speed can work in your organization to provide
exceptional service

* Define the internal and external barriers to Speed

* Work with employees to identify the Speed mindset needed for success

» Show the relationship between empowerment and effective use of Speed

* Recognize how your policies and procedures can affect Speed

* Show employees that waiting until the last minute doesn’t leave time
to overcome problems

* [dentity tools and techniques that will create, increase and attect Speed
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Speed means you are committed to your projects, your co-workers, your
organization, and your customers. It's a willingness to actively look for
opportunities to use Speed every day and in every encounter

Managers, employees and the company benefits in so many ways with

the easy-to-implement Speed Mindset
>

7 Important Speed techniques Internal barriers are within your control
Wh aJ[’S In |t for your will help your company and through your Speed mindset and changing your
onee s. Some start with 2ttitude, accountability, follow-through and
employees? P
PIOY the company, others with the cmPoverment
Individual who needs to:

Employees need to realize that Speed can External barriers are outside forces beyond

make the difference between personal and your control that might occur through no fault

professional success and failure-and make . Organize
. Prioritize

. Manage time

. Recognize efficiency opportunities

. Communicate

. Keep your promises—and over deliver
. Limit distractions

of your own.

others notice their dependability, knowledge
and leaderships skills. Through this innova- » Organizational policies and procedures
tive Speed training, they can learn to quickly
and effectively: » Systems and technology that can dramatically

increase Speed for employers and organiza-

~1 & U A W -

« Stand out from the pack as a leader and a

tions by simplifying processes and streamlin-
mentor ing workflow.

* Increase their value and position as a team Barriers/roadblocks
player and dependable leader. et _eal or fmagfne_d — must Reliance on vendors or third parties that don’t
+ Create more opportunities for promotions and first be r ecognized to be support the Speed Mindset can delay or
potential for increased income eliminated within the damage results.
» Maintain a competitive edge and gain new organ ization and with vendors.

self-confidence.

When you begin to think, act and work with
Speed can only exist when employees are Speed, you will learn to better adapt those
empowered to make decisions without fear

tools to best work for you

when the situation occurs—ifinding solutions
that benefit a task or customer encounter.



[n the training session, you will be mtroduced to the Speed strategy that 1s designed to:

* Significantly reduce the amount of time and effort.
* Spotlight your work ethic and abilities.

» Gain the competitive advantage.

* Provide exceptional customer service.
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